Example of - HPL Program Schedule (2013)

	
	

	
	October 2012
	
	November 2012

	
	Event
	Date
	
	Event
	Date

	
	Orientation
	25th
	
	Initial IDP due to FEB Office 
	30

	
	Guest Speaker:  Rear Admiral William D. Baumgartner/ District Commander, U.S. Coast Guard 7th-District
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	December 2012
	
	January 2013

	
	event
	date
	
	event
	date

	
	Final IDP due to FEB Office
	21
	
	TRAINING: Micro Inequities “Overcoming Subtle Slights”, Bruce Steward, Deputy Director, Diversity & Inclusiveness, OPM (Washington, D.C.)
Location: U.S. Coast Guard – 100 McArthur Causeway, Miami Beach

	17
(10  am– 12 pm)

	
	Reading List due to FEB
	31
	
	"Implementing Your IDP”
Calvin Stevens, CEO of TACADA Marketing Consultants, LLC (Atlanta GA)
	17
(1 pm – 4 pm)

	
	
	
	
	Quarterly Meeting[footnoteRef:1]  [1:  The Quarterly HPL Meetings are scheduled for the 4th Wednesday of the month.  However, the January meeting will be on January 17th to accommodate the speaker.  This way, you only have to attend one event during the month.] 

	17

	
	
	
	
	
	

	
	
	
	
	
	

	
	February 2013
	
	March 2013

	
	event
	date
	
	event
	date

	
	Shadow Opportunity - Optional
	
	
	

	

	
	TRAINING: 28 Leadership Webinars for the month of February, Franklin Covey 
	
	
	Feedback Section:  (Optional) – FEB Office, 4780 SW 64th Ave, Davie  33314
	4
9 am – 1 pm

	
	
	
	
	Team Project Begins
Team Assignments:
(1) South Florida FEB Collaborative Training Resource
(2) South Florida Socio-Economic Report

	4
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	                               April 2013
	
	May 2013

	
	Event
	Date
	
	Event
	Date

	
	TRAINING: “Building Your Emotional Intelligence” SkillPath Seminars, FAMS, 13800 NW 14th St., Sunrise 33325
	10
9 am – 4 pm
	
	Detail Opportunity (Optional)
	1 day to 3 weeks

	
	TRAINING:  2-Hr. Workshop Diversity Inclusion – Laura Liswood, Author of The Loudest Duck - CCA, 9301 NW 33rd St., Miami  33172
	22
10 am – 12 pm
	
	Agency Tour (Optional)  – FAA/ATCT,
6400 N.W. 22nd St., Miami, FL 33122

	May 14
10 am – 4 pm

	
	TRAINING:  -Day 1- Communicating as a Leader, - Guest Speaker: Paul Russco, Director, Miami VA Healthcare System, HITDA Center, 11200 NW 20th Street, Miami  33172
	23
9 am – 4 pm
	
	Quarterly Meeting – Group discussions on Reading Assignments
	May 14

	
	TRAINING: Day 2 - Conflict Dynamics –HITDA Center, 11200 NW 20th St, Miami 33172
	24
9 am – 4 pm
	
	Speed Mentoring Session, Federal Air Marshal Services, 13800 NW 14th Street, Sunrise  33325 (Cancelled)
	28
10 am – 1 pm

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	June 2013
	
	July 2013

	
	event
	date
	
	event
	date

	
	TRAINING: Lean Six Sigma  - Green Belt,
CCA, 9301 NW 33rd. St., Miami  33172
	3 – 7
9 am – 4 pm
	
	Community Project
	TBD

	
	Training: Career Planning – resumes & profile development (Optional), CCA 9301 NW 33rd  St., Miami 33172
	12
9 am– 3 pm
	
	TRAINING: Retirement Readiness, Federal Aviation Administration, 2895 SW 145th Ave., Miramar  33027
	10
9 am – 3:30 pm

	
	Quarter Meeting – Group discussion, CCA 9301 NW 33rd  St., Miami 33172
	12
3 pm – 4 pm
	
	Team Project: Final Presentation to FEB Board of Directors, Federal Air Marshal Services, 13800 NW 14th Street, Sunrise  33325
	18
11 am – 12 pm

	
	
	
	
	TRAINING (2-DAYS): Leadership-Great Leaders, Great Teams, Great Results)
Facilitator – Patrick Leddin/ Franklin Covey, CCA 9301 NW 33rd  St.,  Room 218 – 219, Miami 33172
	24 – 25
8:30 am – 4:30 pm

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	                               August 2013
	
	September 2013

	Event
	Date
	
	Event
	Date

	Team Project: Written Report due to FEB Office
	
9
Close of Business
	
	Present FY13 Graduating HPL Class to Federal Leaders, Federal Air Marshal Services,  13800 NW 14th St., Sunrise  33325
	19
10 am – 12 pm

	Program Feedback – Final Review of program, FEB Office, 4780 SW 64th Ave., Suite 103, Davie  33314
	28
9 am – 11 am
	
	Graduation, CCA, 9301 NW 33rd St., Miami 33172

	25
10 am – 12 pm

	Community Project
	TBA
	
	
	

	Reading Assignment Deadline
	30
Close of Business
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	October 2013
	
	November 2013

	event
	date
	
	event
	date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




