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INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Board of Directors
United Way of Palm Beach County, Inc.
Boynton Beach, Florida

We have performed the procedures included in the Combined Federal Campaign Audit Guide,
enumerated in the attached schedule, which were agreed to by the Office of Personnel Management
(“OPM"), Local Federal Coordinating Committee (“L.FCC"), and Board of United Way of Palm Beach
County, Inc. (“UW") which is acting as the Principal Combined Fund Organization (PCFO), solely to
assist the specified parties in evaluating UW's compliance with 5 CFR Part 950 and OPM guidance
during the 2007 Tri-County Combined Federal Campaign ended March 31, 2009 and the effectivenass
of UW's internal control over compliance with the aforementioned compliance requirements as of March
31, 2009. Management is responsible for UW's compliance with those regulations and guidance. This
agreed-upon procedures engagement was conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants. The sufficiency of these
procedures is solely the responsibility of those parties specified in the report. Consequently, we make
no representation regarding the sufficiency of the procedures described below either for the purpose for
which this report has been requested or for any other purpose.

The procedures we performed are included in the Combined Federal Campaign Audit Guide,
enumerated in Attachment 1, Part 1. Findings obtained from performing these procedures are
presented in the accompanying schedule of findings and questioned amounts, Attachment 1, Part Il.
Part lll is a summary of the status of prior year's findings.

We were not engaged to and did not conduct an examination, the objective of which would be the
expression of an opinion on compliance and on the effectiveness of internal control over compliance.
Accordingly, we do not express such an opinion. Had we performed additional procedures, other
matters might have come to our attention that would have been reported to you.

This report is intended solely for the information and use of the Office of Personnel Management, Local

Federal Coordinating Committee and United Way of Palm Beach County, Inc. and is not intended to be
and should not be used by anyone other than those specified parties.

g P71 Cnn TC

Boca Raton, Florida
June 8, 2009



Attachment |

PART 1 - ENGAGEMENT PROCEDURES

We have performed the procedures enumerated below as of March 31, 2009:

A. Pledge Card Tracking System

1.

We selected a representative sample of 50 pledge cards from the 2007 campaign. Pledge
cards represent all types of donations. Thirty-five selections were made from the pledge card
tracking system and traced to the pledge cards. Fifteen were selected from the pledge cards
and traced to the pledge card tracking system.

No exceptions were found as a result of performing these procedures.

We traced the following information from each pledge card to United Way of Palm Beach
County’s records:

Donor Name

Charity Code number and amount donated

Total amount donated

Donor's choice to release or not to release name, home address and/or home e-mail
address. ‘

cooTco

No exceptions were found as a result of performing these procedures.

Obtain the spreadsheet used to track and analyze payroll office receipts. Review the
spreadsheet to determine that it:

a. Includes the amount of payroll deduction pledges by Federal Agency/Department and
that it calculates an estimated amount due from each Federal Agency's/Department's
payroll office by pay period,;

b. Compares the estimated amount due from each payroll office by pay period to the actual
amount received from each payroll office: and
C. Identified any instances where actual receipts from a Federal Agency's/Department's

payroll office exceeded the estimated amount.

No exceptions were found as a result of performing these procedures.

B. PCFO Budget and Administrative Expenses

1.

We obtained United Way of Palm Beach County's 2007 application and reviewed it for an
appropriate official's signed statement that it will: '

a. Administer the Combined Federal Campaign fairly and equitably;

b. Conduct non-Combined Federal Campaign operations separately from the campaign
operations;

c. Be subject to the decisions and supervision of the Local Federal Coordinating

Committee and/or Director of the Office of Personnel Management.

No exceptions were found as a result of performing these procedures.



Obtain a dated copy of the Local Federal Coordinating Committee’s minutes documenting their
selection of United Way of Palm Beach County as the PCFO and approving the PCFO'’s
campaign plan and budget. Review the minutes for determination whether the selection and
approval were performed by the March 15 deadline.

No exceptions were found as a result of performing these procedures.

We reviewed the PCFO’s budgeted expenses from the Fail 2007 campaign to determine that
they are based on actual expenses and not a percentage of funds raised:

a. We reviewed a copy of the PCFO campaign plan from the Fall 2007 campaign, including
budgeted expenses, and a detailed list of prior year's actual expenses.
b. We compared the expense categories and amounts in the Fall 2007 campaign’s budget

to the prior year’s actual expenses.

C. We reviewed the PCFO budget description in the Fall 2007 campaign’s plan for
determination that the description does not state that the budget was based on a
percentage of the funds raised.

No exceptions were found as a result of performing these procedures.

We obtained a detailed list of actual expenses incurred and reimbursed to the PCFO for
administering the Fall 2007 campaign, and traced and agreed expenses to the PCFO’s general
ledger.

No exceptions were found as a resuit of performing this procedure.

We compared the PCFO’s actual expenses to the budgeted expenses (see Attachment Il for
“Schedule of Budget vs. Actual Expenses”) and determined whether total actual expenses
exceaded total budgeted expenses by more than 10 percent.

No exceptions were found as a result of performing this procedure.

We documented the PCFO's policy for campaign expense reimbursements and compared the
policy to 5 CFR§ 950.106(b), which states that the PCFO should cover all campaign expenses
at the start of the campaign and recover costs from the gross receipts of the same campaign.
No exceptions were found as a result of performing this procedure.

We selected a judgmental sample of ten actual expenses incurred by and reimbursed to the
PCFO for the most recently completed campaign from the general ledger detail.

a. For eight expenses that were not allocated, we traced and agreed the expense back to
supporting documentation that contained justification that the expense was CFC related.
b. For two allocated expenses, we reviewed the allocation methodology to determine

whether the methodology was reasonable, whether the CFC bears a fair share of costs,
and whether the allocations are based on actual amounts that could be traced to and
agreed to the general ledger.

c. We compared the title of the actual expense to the budget categories from the PCFO’s
campaign plan to determine that the PCFO was not charging for expenses not listed in
the budget. :

No exceptions were found as a result of performing these procedures.



&

Using the list of actual expenses obtained in #4, above, we determined that the PCFO had not
charged the campaign for interest expense.

No exceptions were found as a result of performing this procedure.
C. Receipt and Disbursement of Funds

1. We obtained a completed “Schedule of Campaign Receipts and Disbursements" (see
Attachment 1ll for "Schedule of Campaign Receipts and Disbursements"), a “Distribution
Schedule” (see Attachment IV for “Distribution Schedule”), and an “International Distribution
Schedule” (see Attachment V for “International Distribution Schedule”) from the PCFO for the
Fall 2007 campaign.

2. We traced and agreed the total campaign receipts, reimbursed administrative expenses and
total campaign disbursements from the “Schedule of Campaign Receipts and Disbursements” to
the PCFO's general ledger and administrative expenses and total campaign disbursements to
the totals on the “Distribution Schedule”.

No exceptions were found as a result of performing these procedures.

3. Woe reviewed the “Schedule of Campaign Receipts and Disbursements” for the following:
a. The PCFO began collecting of cash receipts during the period September-December.
b. Disbursements began in April and continued quarterly, thereafter.

C. Total campaign receipts were distributed by the PCFO.

We found an exception as a resuit of the procedures. See Part It — Schedule of Findings and
Questioned Amounts.

4, We judgmentaily selected six representative months of campaign receipts from the “Schedule of
Campaign Receipts and Disbursements,” and:

a. Traced and agreed amounts to deposits on bank statements.
b. Determined that all deposits on the bank statements are included on the schedule.

No exceptions were found as a result of performing these procedures.
5. We reviewed and tested the distribution schedule for the following:
a. From the “Distribution Schedule,” we compared the grand total of Designated,

Undesignated, and lil{l Designated dollars to the Total Designated, Undesignated, and
[l Designated dollars in the pledge tracking system:.

b. From the “Distribution Schedule,” we compared the Undesignated Percentage for all
organizations (national, international, and local) to the Designated Percentage.

c. We noted the PCFO does not track cash donations separately, therefore, skipped to
step d.

d. From the “Distribution Schedule,” we compared the Expense Percentage to the Gross
Designation Percentage.

e. From the “Distribution Schedule,” we confirmed that the Shrinkage Percentage for all

organizations paid quarterly is the same.

No exceptions were found as a result of performing these procedures.



If donors selected the |llll General Designation Option, then from the “International Distribution
Schedule”, determine whether the Illl General Designation Option Funds were distributed in
accordance with the regulations: .

a. From the “International Distribution Schedule”, we compared the organizations listed to
the organizations listed in the International Organizations section of the 2007 campaign
Charity List. We also compared the organization listed on the “Internationat Distribution
Schedule” to the organizations listed on the “Distribution Schedule”,

b. From the “International Distribution Schedule”, we compared the Designated doliar
amounts to the Designated dollar amounts from the “Distribution Schedule”.

C. From the “International Distribution Schedule”, we compared the Il Designated dollar
amounts to the Illli Designated dollar amounts from the "“Distribution Schedule”.

d. From the “International Distribution Schedule”, we compared the lilll Designated

Percentage column to Designated Percentage column.
No exceptions were found as a result of performing these procedures.

We performed the following procedures on the one-time disbursements:

a. We obtained the specific LFCC meeting minutes documenting its approval of the one-
time disbursements and approval ceiling amount from the LFCC or PCFO.

b. We reviewed the LFCC meeting minutes to determine the LFCC’s approval of one-time
disbursements and ceiling amount.

c. From the One-Time Disbursement section of the "Distribution Schedule”, we compared

each of the one-time disbursement amounts to the LFCC approved ceiling to determine
that all one-time disbursements were for pledge amounts below the LFCC approved

ceiling.

d. We obtained from the PCFO, supporting documentation for the previous 3 campaigns’
pledge loss and calculated the average 3-campaign period loss.

e. From the One-Time Disbursement section of the “Distribution Schedule”, we compared

the Shrinkage % for each organization to the average calculated in step 7d to determine
that the average of the previous 3 campaigns’ pledge loss was used.

We found an exception as a result of the procedures. See Part Il - Schedule of Findings and
Questioned Amounts.

In addition, we noted differences between the Shrinkage % on the One-Time Disbursement
section of the “Distribution Schedule” and the average 3-campaign period loss of 7.12%.
Differences resulted from penny rounding on various one-time disbursements between $.79 and
$57.97. This is not a procedural or questioned amount finding.

From the “Distribution Schedule”, we selected 3 representative federations (one national, one
international and one local) and 3 representative unaffiliated (one national, one internationat and
one local) organizations, and tested the accuracy of disbursements by tracing and agreeing the
canceled checks to the schedule, and determined that the disbursements began in April.

No exceptions were found as a result of performing these procedures.



We obtained a copy of the PCFO's policies and procedures for un-cashed checks, an
outstanding check list (see Attachment VI for Outstanding Check List as of March 31, 2009),
and the PCFO’s documentation of completed procedures.

a. We determined that the PCFO has documented policies and procedures for un-cashed
checks and the PCFQ followed its documented policies and procedures for un-cashed
checks. We determined that there were no outstanding checks over six months old
related to the 2007 campaign.

No exceptions were found as a result of performing these procedures.

PART Il - SCHEDULE OF FINDINGS AND QUESTIONED AMOUNTS

Pracedure Status of Finding
Reference Area Description of Findings $ Questioned (prepared by PCFO)
C.7d Receipt and United Way of Palm Beach County, Inc. did
Disbursementof  not use the average of the previous 3 years'
Funds Tri-County Combined Federal Campaign

(1)

C.3a

pledge loss as the basis for the deduction
from one-time disbursements as required by

OPM Regulation 950.901(i)(3). Procedural (1)
Receipt and
Disbursement of
Funds United Way of Palm Beach County, Inc.

collected a cash receipt in August, one month
prior to that allowed by OPM Regulation
950.102(a). Procedural (2)

2005 was the first year United Way of Palm Beach County applied for consideration as PCFO
for the Tri-County CFC. As such, United Way of Palm Beach County had no historical
perspective to formulate pledge loss estimates other than our experience in administering the
Treasure Coast CFC. Based upon that experience, we factored a pledge loss of 5.1% in our
disbursements, adjusting for actual pledge loss as payments were received. Per OPM
Regulation, the balance at the end of each disbursement period should be zero for each
account.

2006 was the second year with United Way of Palm Beach County selected as PCFO. As such,
we still did not have 3 years of pledge loss history to formulate our pledge loss according to
OPM directive. Again, we factored a 5.34% pledge loss, adjusting for actual pledge loss as
payments were received,

2007 is the third year with United Way of Palm Beach County selected as PCFO. As such, we
still did not have 3 years of pledge loss history to formulate our pledge loss according to OPM
directive. We factored a 7.12% pledge loss, adjusting for actual pledge loss as payments were
received. Please note: For the 2008 Tri-County CFC campaign, United Way of Palm Beach
County now has the required 3 years historical data to correctly formulate pledge loss based
upon OPM directive.



(2) United Way of Paim Beach County received a check in August 2007 in the amount of $463.00
from USPS in Miami. The USPS Campaign Manager discovered $463.00 in a checking account
utilized for USPS fund raising activities for the 2006 CFC campaign. The Campaign Manager
immediately closed out the checking account and sent a check for $463.00 to United Way of
Palm Beach County for inclusion in the 2007 Tri-County CFC campaign.

United Way of Palm Beach County deposited the check immediately upon receipt. United Way
of Palm Beach County was unaware that the processing of this check would have violated any
OPM procedural requirements. The amount collected was not the result of any campaign
solicitation or fund raising event planned for the 2007 campaign.

PART Ill - STATUS OF PRIOR YEAR FINDINGS

Finding No 1: In agreed-upon procedures performed by Mayer Hoffman McCann P.C. dated June 2,
2008 and titled Independent Accountant's Report on Applying Agreed-Upon Procedures, in tests of the
Pledge Card Tracking System, the PCFO did not correspond with the payroll office or OPM in instances
when actual receipts from a Federal Agency's/Department’s payroll office exceeded the estimated
amount. This was a procedural finding.

Status: For the 2007 campaign, the PCFO corresponded with OPM on such instances. The PCFO is
in compliance for the 2007 campaign.

Finding No 2: In agreed-upon procedures performed by Mayer Hoffman McCann P.C. dated June 2,
2008 and titled Independent Accountant's Report on Applying Agreed-Upon Procedures, in tests of the
PCFO Budget and Administrative Expenses, the PCFO was unable to provide LFCC beard minutes or
other documentation indicating that United Way of Palm Beach County, Inc. was selected as PCFO for
the 2006 campaign and that the campaign budget was approved. This was a procedural finding.

Status: For the 2007 campaign, the PCFO provided the necessary LFCC board minutes. The PCFO is
in compliance for the 2007 campaign.

Finding No 3. In agreed-upon procedures performed by Mayer Hoffman McCann P.C. dated June 2,
2008 and titled Independent Accountant’s Report on Applying Agreed-Upon Procedures, in tests of the
Receipts and Disbursement of Funds, the PCFO began disbursing funds in June as opposed to April as
required. This was a procedural finding.

Status: For the 2007 campaign, the PCFO began disbursing funds in April as required. The PCFO is
in compliance for the 2007 campaign.

Finding No 4: In agreed-upon procedures performed by Mayer Hoffman McCann P.C. dated June 2,
2008 and titled Independent Accountant’s Report on Applying Agreed-Upon Procedures, in tests of
Receipt and Disbursement of Funds, the PCFO did not use the average of the previous three years’
campaign pledge loss as the basis for the deduction from one-time disbursements as required. This
was a procedural finding.

Status: The finding has not been remedied as United Way of Palm Beach County, Inc. has only
administered the campaign for three years and; therefore, does not have sufficient history of campaign
pledge losses to support a three year average. The pledge loss from the Treasure Coast Combined
Federal Campaign which is also administered by United Way of Palm Beach County has been used in
lieu of the three year average. The PCFO is not in compliance for the 2007 campaign.



Attachment Il

United Way of Palm Beach County, Inc.
Schedule of Budget vs. Actual Expenses
Tri-County Combined Federal Campaign

2007

YTD Total Remaining

Description Actual Budget Budget
Salaries 129,997 147,639 17,642
Employee Benefit and Taxes 33,605 35,544 1,939
Supplies 1,823 2,600 777
Postage 1,141 2,000 8859
Printed Materials 21,309 22,000 691
Advertising 1,556 2,600 1,044
Travel 9,543 10,000 457

Occupancy 4,500 4,500 -
Telephone 2 400 398

Meetings & Events 23,529 19,600 (3,929)

Audit 22,000 22,000 -
Recognition 15,360 25,000 9,640
Marketing 3,458 5,000 1,542
Other* 1,374 4,000 2,626
269,197 302,883 33,686

*Includes the purchase of computer equipment which has been capitalized on
the books of United Way of Palm Beach County, Inc. The cost of this equipment
was $1,149 and accumulated depreciation as of March 31, 2009 was $703.
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Attachment V

United Way of Palm Beach County, Inc.
International Distribution Schedule
Tri-County Combined Federal Campaign

2007
Designated 1]
_Organization# Organization Name Designated % Designated %

12363 A Leg To Stand On 520.00 0.48% 30.34 0.48%
12462 Abandoned Little Angels Nhom Tinh Thuong 488.00 0.45% 28.47 0.45%
11418 Alternative Cancer Research Fund 26.00 0.02% 1.62 0.02%
10830 American Jewish Joint Distribution Commi 30.00 0.03% 1.75 0.03%
10197 Big Brothers Big Sisters International 281.06 0.26% 16.40 0.26%
10016 Bless the Children Inc 805.91 0.75% 47.02 0.75%
10887 Boys' Towns of Italy, Inc. 26.00 0.02% 1.52 0.02%
10750 Bread & Water for Africa Inc 489.00 0.46% 28.53 0.46%
10944 Breast Cancer Research & Assistance Fund 2,862.20 2.67% 167.00 2.67%
11013 Cancer Research Wellness Institute 401.00 0.37% 23.40 0.37%
10231 Catholic Near East Welfare Assoc(CNEWA) 26.00 0.02% 1.52 0.02%
10071 Children, Inc 50.00 0.05% 2.92 0.05%
10856 Children's Hope International Foundation 1,556.06 1.45%. 90.79 1.45%
10023 Christian Aid Mission 336.06 0.31% 19.61 0.31%
12255 Cross International Catholic Qutreach 331.00 0.31% 19.31 0.31%
10320 Education and Science Society 312.00 0.29% 18.20 0.29%
10820 Egyptians Relief Association 260.00 0.24% 15.17 0.24%
12446 Every Orphan's Hope 130.00 0.12% 7.59 0.12%
10328 Food For The Poor 3,768.66 3.51% 219.89 3.51%
12262 Friends Without a Border 260.00 0.24% 15.17 0.24%
12281 Godskids.Org 467.00 0.44% 27.25 0.44%
10860 Halo Trust (USA), Inc. 325.00 0.30% 18.96 0.30%
11654 Hands Together 104.00 0.10% 6.07 0.10%
12239 Heart Disease Research Institute 4,259.91 3.97% 248.56 3.97%
10253 Human Life International, Inc. 52.00 0.05% 3.03 0.05%
12301 international Children's Fund 56.00 0.05% 3.27 0.05%
10326 International Children's Care, Inc, 138.40 0.13% 8.08 0.13%
10744 Jewish Foundation for the Righteous 30.00 0.03% 1.78 0.03%
12377 Lion of Judah Ministries, Inc. The 130.00 0.12% 7.59 0.12%
11412 Living Waters International, Inc. 156.00 0.15% 9.10 0.15%
10196 Maryknoll Fathers & Brothers 624.00 0.58% 36.41 0.58%
12266 Mental Disability Rights International 104.00 0.10% 6.07 0.10%
10261 Military Child Education Coalition 72.00 0.07% 4.20 0.07%
10306 Mustard Seed Ministries 201.00 0.19% 11.73 0.19%
10304 Orthedox Christian Mission Center 380.00 0.36% 22.76 0.36%
12339 Physicians for Peace Foundation 195.00 0.18% 11.38 0.18%
10279 Salesian Missions 1,144.00 1.07% 66.75 1.07%
10238 Seeds of Peace, Inc. 260.00 0.24% 1517 0.24%
10157 Sladechild Foundation Charitable Trust 20.00 0.02% 1.147 0.02%
10884 Viet-Nam Assistance for the Handicapped 197.00 0.18% 11.49 0.18%
10021 Vietnam Children's Fund 20.00 0.02% 1.17 0.02%
10311 Zigen Fund Inc, The 52.00 0.05% 3.03 0.05%
0300 Global Impact 50,847.47 47.37% 2966.84 47.37%
C1400 Do Unto Others 15,705.42 1463% 916.37 14.63%
C9300 Latin America Fund, Inc. dba Ayuda 2,394.50 2.23% 139.71 2.23%
€9400 Israel Fund, Inc. dba Tzedakah 5,682.00 5.29% 331.54 5.29%
C9950 Aid to Africa 10,762.62 10.03% 627.98 10.03%

Total 107,348.27 100.00% 6,263.55 100.00%
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Attachment Vi
United Way of Patm Beach Gounty, Inc.

Outstanding Check List as of March 31, 2009

Tri-County Combined Federal Campaign

2007
Chack Number Check Date  Name Check Amount

079164 03/20/2009 Aging and Disabilities Charities of America 26547
079172 03/20/2009 Breast Cancer Research & Assistance Fund 3356.59
079174 03/20/2009 CARE, Inc. 144.40
079180 03/20/2009 Child and Youth Programs, MWR Naval Air 259.46
079184 03/20/2009 Community Health Charities of Florida, Inc. (CFC) 5,743.96
079189 03/20/2009 Drug Enforcement Administration Survivors Benefit Fund, Inc. 203.84
079190 03/20/2009 Ducks Unlimited, Inc. 191.43
079193 03/20/2009 Feline Rascue Inc 491.57
079194 03/20/2009 Foundation of the Association of Former Agents 224,78
079196 03/20/2009 Friends of the Everglades 210.35
079198 03/20/2009  Haitian Neighborhood Center Sant La Inc. 151.55
079201 03/20/2009 Heart Disease Research Institute 499.47
079206 03/20/2009 Human and Civil Rights Organizations of America 1,563.61
079207 03/20/2009 Humane Alternativa Inc 170.83
079208 03/20/2009 Humane Society of Greater Miami 937.29
079213 03/20/2009 Latin American Fund, Inc. 280.75
079215 03/20/2009 Louie Bing Athletic Scholarship Fund, Inc 276.31
079217 03/20/2009 Mental Health Organizations of America inc 617.72
079223 03/20/2009 National Public Radio Inc 205.68
079224 03/20/2009 Police Officer Assistance Trust 237.30
079225 '03/20/2009 The Pertrait of Empowerment, Inc. 161.97
079226 03/20/2009 Postal Employees’ Relief Fund 5,368.54
079228 03/20/2009 Roger Von Amelunxen Foundation 6,039.45
079232 03/20/2008  Tzedakah - Israel 666.20
079234 03/20/2009 US Army Garrison - Miami, Morale, Welfare (IMWRF) 238.85
079239 03/20/2009 United Way of Monroe County, inc 1,204.29

26,870.66
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