
Approved by FEB Full Board on Thursday, March 23, 2006 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

SOUTH FLORIDA 
FEDERAL EXECUTIVE BOARD 
 
 
 
 
 
 
 
 

Strategic and Operational Plan 
 

Fiscal Year 2006 



Approved by FEB Full Board on Thursday, March 23, 2006 

Mission Statement 
 
 

The South Florida Federal Executive Board 
Facilitates Interagency Coordination In Areas 

Of Common Interest; Sets Policy Appropriate To 
Local Needs: And Ensures Benefit To The 

Federal Workforce And The Local Community. 
 

 
 

Vision 
 

To provide premier leadership for 
intergovernmental initiatives. 

 
 
 

Values 
 

Commitment 
Consensus 

Coordination 
Communication 

 
 
 

Goals 
 
o Provide timely and relevant information to 

support emergency preparedness and 
response coordination. 

o Oversee the development of a broad-scope 
training plan for federal employees in South 
Florida. 

o Continue working on administrative and 
quality of life initiatives. 
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Strategic objectiveS 
 
Provide timely and relevant information to support emergency 

preparedness and response coordination, 
 
Strategic goal 1: Serve as a catalyst to keep emergency 

preparedness at the forefront of agency 
planning. 

 
 Assess agencies’ need for additional coop 

development and oversight training by May 
19, 2006. 

 
 Provide information, either awareness 

seminars and/or written guidance, on such 
issues as records management and 
employee accountability by September 30, 
2006. 

 
 Provide opportunities for federal agencies 

to interact with emergency preparedness 
partners in the local and state 
communities by June 30, 2006. 

 
 Implement a 24/7 emergency alert and 

notification system to contact South 
Florida executives in the event of an 
emergency by May 31, 2006. 

 
 Develop an interagency all-hazards or 

homeland security emergency plan for the 
board by July 1, 2006. 

 
 Develop and maintain a current list of the 

emergency managers and coop managers in 
the south Florida federal community and 
keep them up-to-date on issues related to 
emergency preparedness.  List developed by 
March 30, 2006 and continuous 
maintenance. <Completed> 
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 Strategic objectiveS 
 

Oversee the development of a broad-scope training plan for 
federal employees in South Florida. 

 
Strategic goal 2: Develop and provide quality-training 

opportunities at a minimum cost.     
 

Develop an interagency training committee 
to address the training needs of our 
community by January 2006.  <Completed> 
 
Conduct a needs assessment to determine 
types of training to offer by February 
2006.  <Completed> 
 
Develop a format to publicize training on 
the FEB website as well as an on-line 
payment option by February 2006.  
<Completed> 
 
Identify companies that can provide quality 
training at low cost to the federal 
community and roll out workshops, 
seminars, and training throughout the year. 
 
Develop and begin to provide information 
seminars to federal executives, such as 
wealth management seminars, leadership 
symposiums, executive women’s forums, etc. 
by July 2006.  <Rolled out wealth 
management seminars on March 8, 2006.> 
 
Develop a one-stop shop for web-based 
training on a variety of subjects by June 
2006. 
 
Assess the quality of training provided to 
federal employees through the use of 
surveys, interviews, and other feedback 
mechanisms.  Evaluate success of training 
by September 29, 2006.   
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Strategic objectiveS 
 

Continue working on administrative and quality of life 
initiatives. 

 
Strategic goal 3: Continue addressing issues important to 

our members.   
 
 Telework – provide information and 

guidance on telework procedures.  
Highlight benefits of telework and capture 
success stories by July 2006.   

 
 Combined federal campaign –  
 

o develop a structured approach to 
gain loaned executives for each 
campaign.  <Completed> 
 

o Involve union employees early in the 
campaign by August 1, 2006. 
 

o Develop a Federal employee 
assistance fund that will enable us to 
help federal employees in times of 
emergencies by September 1, 2006.    

 
Cost of living issues – examine salary, 
compensation, and housing issues in our 
community and determine avenues where the 
FEB can assist—i.e., secure discounts, work 
with local communities involved with 
affordable housing issues, and examine 
available recruitment and retention 
options for employees. 
 
Resource Sharing Guide – develop a 
publication available for FEB members that 
outline member information and resources 
agencies are willing to share with other 
federal agencies.  Such resources could 
include conference rooms, military 
airfields, equipment, and/or staff with 
specialized skills (i.e., translators, 
engineers, IT).   
 
 U.S. Naval Air Station Key West will 

develop and finalize the first guide by 
July 30, 2006.   
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 FEB will use NAS’ guide as a template 
to complete a guide for the West Palm 
Beach area by December 15, 2006.   

 
Employee recognition – secure hosts for 
federal employee of the year awards 
program and plan the 2006 awards 
program by May 12, 2006.  <Ongoing> 
 
Communication/Marketing Plan – reengage 
the public affairs council to help market 
the positive face of the federal community, 
projects could include updating the socio-
economic study conducted in 2002 and 
providing media exposure for FEB events, 
such as the interagency awards program, 
by September 29, 2006. 
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