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Background

By Presidential Directive in 1961, President John F. Kennedy established FEBs to achieve better
interagency coordination and communication among Federal departments and activities outside
of Washington, DC. In 1982, the Executive Office of the President transferred authority for the
FEB functions to the U.S. Office of Personnel Management (OPM), which today maintains
oversight of the FEB program.

The need for effective coordination among Federal organizations’ field activities was clear then,
and is even more important in today’s environment. Approximately 88% of all Federal
employees work outside of the National Capital area and most Federal programs are
implemented through the regional and local offices of Federal departments and agencies. Our
regional and local Federal officials are the Federal Government’s principal representatives to the
vast majority of our nation’s citizens.

The Boards function in four general areas: (1) providing a forum for the exchange of information
between Washington and the field about programs, management methods, and administrative
issues; (2) coordinating local approaches to national programs as approved by the Director,
OPM; (3) communicating from Washington to the field on management initiatives and other
concerns for the improvement of coordination; and (4) referring national level problems that
cannot be resolved locally.

Today, there are 28 FEBs located in areas with a significant Federal population. The South
Florida FEB (SFFEB) is comprised of the senior official of each department or agency located in
the 3 county and 1 city metropolitan area. There are 130 federal agencies representing over
35,000 civilian, military, and postal employees. The South Florida FEB has three full-time (FTE)
federal employees, (one Executive Director and two assistants) who manage the daily
operations of the board. Administrative funding is provided by the U.S Department of
Commerce.

Mission Statement

The South Florida Federal Executive Board identifies opportunities and addresses
challenges requiring interagency leadership. (Interagency is defined as Federal, State, and
Local.)

Vision
Provide premier leadership and coordination for interagency collaboration

Values
Commitment
Consensus
Coordination
Communication
Collaboration
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Report Summary

In Fiscal Year 2011, the Office of Personnel Management continued to refine and define the two
new lines of business and foundational activities from our original business line for the FEB
Network. The South Florida FEB successfully met the mandates under each line of business.

Below is a summary of the programs and services that the SFFEB provided during fiscal year
2011. Whenever possible, we will note any cost savings to the federal government or state and
local government. The cost savings information will be noted in bold at the end of each section
along with our comparison source that will be noted in italics between parentheses.

Emergency Preparedness, Security and Employee Safety
Create learning and experience-sharing opportunities that demonstrate the value
of collaboration on emergency preparedness, response, and employee safety.

In FY2011, the SFFEB Board of Directors continued to identify and strengthen federal
emergency preparedness, security, and employee safety issues as one of three strategic goals.
This year we accomplished many of our objectives under this goal.

Exercises and Educational Forums

During the Eagle Horizon Exercise, the South Florida FEB participated with OPM and the
National network to test the emergency communication system. As part of the test we made
contact with the SFFEB Board of Directors via the USP3 system which is a 24/7 emergency
communications system which uses cell phone, land line, text message and email to send notices
and situation reports to registered users in the event of an emergency. We also made contact
with SFFEB network backs ups--Michelle Rhodes, Detroit FEB and Kathrene Hansen, Los Angeles
FEB.

In 2010, in partnership with FEMA Region IV, the SFFEB designed and developed a three year
exercise plan. Our first exercise was conducted on August 31, 2010. It was an interagency
tabletop exercise entitled “Coastal Glow 1” that was developed around the credible threat of a
radiological detonation in the South Florida area. This exercise was designed to provide
participants with an opportunity to review the ten elements of continuity.

» Coastal Glow Il is the second in a 3-year program of emergency preparedness exercises
coordinated by the SFFEB and FEMA Region IV. The 2010 exercise addressed the 10
elements of continuity; 2011 exercise was designed to address alert/notification,
relocation and essential functions; and the 2012 exercise will address reconstitution.

» The purposes of the Coastal Glow II exercise are (1) to provide a learning environment
for participants to exercise continuity plans, polices, and procedures with special focus
on continuity operations from an alternate location; (2) evaluate their ability to maintain
Essential Functions; (3) conduct and evaluate continuity facility operations; and (4)
evaluate communication within the agency, with stakeholders and with external
partners.
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» Coastal Glow Il is a continuity event that affects the agency’s facility which prompts
relocation of staff for up to 30 days. The Exercise was scheduled to begin on the evening
of August 23, 2011 with Alert/Notifications; continue through August 24, with ongoing
announcements about five major events and generic agency specific injects, followed by
an internal agency hot wash; and end on August 25, with an interagency hot wash of the
exercise.

Due to the approach of Hurricane Irene, Coastal Glow II was postponed. The SFFEB’s
exercise committee will re-schedule the Coastal Glow II exercise for the early part of 2012.
Before it was postponed, thirty individual agencies were prepared to participate in the
exercise.

Briefings and Conferences

During FY2011 our members were briefed by experts on emergency preparedness issues. For
example, during our March Quarterly Full-Board meeting members received a briefing from a
Federal Protective Service official on Common Office and Workplace Hazards and Active
Shooter: “How to respond”.

Emergency Preparedness was the theme of our June Quarterly Full-Board meeting with
presentations from:

» FEMA, who provided an overview of SFFEB upcoming interagency full scale emergency
exercise, Coastal Glow II. (for more details see Exercises & Educational Forums)

» The National Weather Service (NWS) Meteorologist —-in-Charge from NOAA provided an
overview of tropical cyclone history and trends affecting the South Florida area and
shared the NWS’s outlook and mid-year review for the 2011 Hurricane Season. Presenter
reviewed considerations that go into forming seasonal forecasts, including El Nino-
Southern Oscillation; sea surface temperatures; rainfall over Africa; pressure patterns
over the Atlantic Ocean; upper level winds; atmospheric eaves; and intra-seasonal
changes. The final message was that South Florida residents should always be prepared
for a tropical weather event during hurricane season because “it only takes one”.

» The Director from the Southeast Fisheries Science Center (SEFSC), (NOAA) addressed
hurricane preparations and response capabilities that his facility developed in response
to impacts they suffered to facilities and personnel during Hurricane Katrina. Such as;

Following the experience with Katrina, SEFSC addressed hurricane preparedness and
response concerns in the areas of facility improvements; emergency preparedness and
asset tracking system (EPAT); data management and protection of scientific records;
communication capabilities/strategies; hurricane shutters; hardened/secured/installed
roofs; hazmat cabinets and trailers; a variety of generators; and fuel tanks.

The EPAT system is a password protected online GIS system which contains a complete
inventory of major assets by location. Assets tracked in the system include personnel by
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name and status (employee, student, etc.) vehicles, boats, hazardous materials; and
facility descriptions, such as facility strengths/vulnerabilities. Customized reports were
generated by this system as a direct result of hurricane Katrina.

The presenter also noted the areas of data protection, communications strategies,
mandatory hurricane preparation meetings, reporting guidelines, categories of
information needed for reporting, and response efforts including responsiveness to
employees not directly impacted, but concerned for their co-workers.

» Attended FEMA Regional IV Quarterly Interagency Steering Committee (RISC) meetings
in Atlanta, Georgia in January 2011. The members of the RISC represent the agencies that
would respond to a major disaster as outlined in the Federal Response Plan. The
meetings also provided an opportunity for FEMA officials to advise Committee members
on developments within FEMA that bear on the response efforts.

Emergency Management Training

» OnJune 28-30, 2011, the SFFEB in partnership with FEMA Regional IV provided the
COOP Manager’s Trainer workshop. The Continuity of Operations (COOP) Manager’s
Training Course Workshop (L548) provided training for Program Managers and
personnel with COOP responsibilities at the Federal, State, Territorial, Local, and Tribal
levels of government. The training included a train-the-trainer module to equip the
managers to train the course to others. Participants were provided the updated COOP
policies and directives: HSPD-20, the National Implementation Plan, Federal Continuity
Documents and Continuity Guidance Circular 1 for nonfederal entities.

Twenty-seven individuals attended the workshop. Attendees included 25 federal
employees representing 10 agencies and 2 individuals representing two local
government organizations--Broward Emergency Operations Center (EOC) and Broward
County’s Environmental Protection & Growth Management Department. (see training
chart for cost saving to federal government) (Source - Potomac Forum conducts similar
courses, they charge Govt. Employees (federal, state, and local): $1,295 for a 2-day course
and $1,942.50 for a 3-day course. The charge for Contractors: $1,595 for a 2-day course and
$2,392.50 for a 3-day course)

» Partnered with FEMA, Region IV, to conduct an Inject workshop in preparation for the
Coastal Glow II Full Scale Continuity Exercise. The workshop was conducted from
Washington, DC via Video Tele Conference (VTC), and was attended by 8 federal agencies
and 1 local agency. The purpose of the workshop was to give Controllers an overview of
the progress of events in the exercise, and to provide information on how Controllers can
tailor injects to suit their specific agency missions and responsibilities.

» On August 11, 2011, the SFFEB in partnership with FEMA Region IV provide the
Reconstitution Planning Workshop. Training was provided to federal, state, and local
government employees responsible for reconstitution planning during a Continuity or
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Devolution event. The Reconstitution Planning workshop provided participants the
opportunity to define reconstitution and discuss reconstitution planning in depth.

Twenty-one individuals attended the workshop. Attendees included 20 federal
employees representing 8 agencies and 1 individual representing a local government
organization—Miami-Dade Emergency Management. (see training chart for cost saving
to federal government) (Source - Potomac Forum conducts similar courses, they charge
Govt. Employees (federal, state, and local): $995 for a 1-day course. The charge for
Contractors: $1,095 for a 1-day course)

» Partnered with FEMA, Regional IV to provide Controller/Evaluator training on August 22,
2011 in preparation for the SFFEB Coastal Glow II Full-Scale exercise that was scheduled
for August 23-25, 2011. The purpose of the training was to provide the individual Agency
Controllers and Evaluators the information necessary to conduct and/or evaluate the
Coastal Glow II Continuity Exercise, focusing on participants’ own Continuity plans,
policies, and procedures. (for more details see Exercises & Educational Forums)

Collaborations, Communication, and Information Sharing

» In partnership with the Department of Labor/OSHA, the South Florida Federal Safety and
Health Council (FFSHC) was established in February 2008. This interagency group works
toward improving the safety and health of the South Florida federal workforce. The South
Florida Chapter of the FFSHC acts on behalf of the Secretary of Labor by bringing low-cost
workshops and training, and providing technical advice and information to federal
agencies in South Florida. Fifteen agencies are currently participating in the FFSHC.

This year, the South Florida FFSHC received the Calendar Year (CY) 2010 National Office
FFSHC Meritorious Achievement Award serving an area with a federal employee
population of more than 24,000. The Meritorious award is second only to Superior
Performance. The award was given in recognition of FFSHC activities undertaken during
CY 2010 to promote the advancement of occupational safety and health in the Federal
Government and support of OSHA’s federal agency program initiatives.

» In our June 2011 Full-Board meeting the FFSHC Chairman reminded members of the
council’s purpose by informing them that the Council serves as a focal point for resources
and expertise on safety and health issues in federal agencies, and provides a forum for the
exchange of ideas and information to help reduce the incidence, severity, and cost of
injuries and illnesses at Federal facilities.

» Inaresponse to a member request for facility security assistance, the FEB reached out to
our DHS partners for assistance. A couple of agencies responded however, the FBI was
the perfect fit. The FBI, Special Agent In Charge provided a team of four agents that after
assessing the agency’s need, provided two security awareness briefing to employees.

The briefing included; prepared guidance unique to that agency’s facility and
demonstrations to 21 managers/supervisors and 61employees on topics such as:
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(1) Physical Security

(2) Cyber Security

(3) Personal Security
(4) Information Security

The demonstration was based on an assessment of the agency’s physical setting. FBI
personnel conducted a security survey including how they were able to gain entry into
their facility by: (a) climbing over a fence that separates their facility from the
underdeveloped property behind them—which entailed an agent going through brush
and encountering several snake infested areas; and (b) coming into the building with a
colleague— while one agent distracted the receptionist, her colleague gained
unchallenged access to the rest of the building. This resulted in a “lessons learned for
security purposes for the employees”

» Distributed information to FEB members and emergency committees members on: the
Guardian Accord and Missions; Essential Function workshop conducted in NC; 2011
National Level Exercise; and a list of the National Continuity Training & Activities
scheduled through December 2011

» Collaborated with OPM and FEMA to collect, prepare, and disseminate emergency
information from the Administration that was then distributed within 24 hours of
receipt. Depending on the type of information collected and prepared, it is either
disseminated to the Board members, Human Resources Council, and/or All Hazards
Emergency Council members generally by email.

Emergency Notification of Members

» Annually the SFFEB publishes its Alert and Dismissal Plan for our 130 member agencies.
The plan provides a coordinated and uniform method for early dismissal or delay in
opening of Federal agencies due to hazardous weather conditions. In addition to
outlining how we render our advisories and recommendations, the plan also provides
emergency contact information, and a guide for preparing your family. Due to budgetary
constraints our hurricane guide was updated and disseminated to Agency Heads via email
this year instead of being printed.

» The Emergency Dismissal Committee meets around the clock via telecom before and
during (if possible) an incident. The committee is comprised of five federal executives
and is headed by the NWS Meteorologist-in-Charge. Before an event, we utilized two
methods to alert and notify our members: Our first method is the U.S. Public Private
Partnership (USP3), a 24/7 emergency alert and notification system used to notify all
members of approaching severe weather conditions.

» Our second method of emergency notification is the FEB Hotline system. This system is
comprised of two mailboxes established for the purpose of communicating emergency
recommendations to South Florida Executives. Agency Heads can access information and
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advisories 24 hours a day, 7days a week by calling the hotline phone number listed in the
2011 Hurricane book.

Our alert and notification approach was once again successfully used in August 2011 with
the approach of Hurricane Irene.

Highlights of Administration Policies, Orders, and Opportunities sent to Board
Members on Emergency Preparedness and Response:

» Flyer from National Archives and Records Administration (NARA) regarding records
management during emergencies

» GAO Report “Emergency Preparedness: Agencies Need Guidance on Incorporating
Telework into Emergency and Continuity Planning”

» Report on National Level Exercise 2011 (NLE 11) week long functional emergency
preparedness exercise, which was the capstone event of National Level Exercise 2011.
NLE 11 is a White House-directed congressionally mandated cycle of planning and
preparedness events

» FEMA Administrator Craig Fugate, New York City Mayor Michael Bloomberg and
partners’ announcement of The Personal Localized Alerting Network (PLAN). This is a
new tool to enhance federal, state and local emergency communications plans with the
public. Itis a technology developed by FEMA that will allow any customers of
participating wireless carriers to turn their mobile phones into personal alert systems.

» Updated Certification Requirements for FEMA’s Continuity Excellence Series

QUOTABLE/CUSTOMER FEEDBACK

“I cannot tell you how surprised and pleased I was to receive the coveted “You made a World of
Difference Globe Award” at the Board Meeting on Sept. 15t. It has been a real pleasure and honor
to work with the S. Florida FEB staff, members of the board and FEB members. I assure you that
the Globe will have a cherished location in my home office and I am sure it will bring many fond
memories over the coming years.”

Joe “COOP” Canoles, FEMA, Region IV

Develop and Maintain Effective Intergovernmental

Partnerships
Develop and maintain effective intergovernmental partnerships to support local
FEB goals and objectives

Developing and maintaining effective intergovernmental partnerships is essential to a viable
Federal Executive Board. Our office works hard to ensure that our members receive high quality
services and that we establish viable relationships/partnerships with our local community.
About 80 percent of SFFEB members support the Board by attending board meetings, allowing
staff to serve on FEB committees, allowing staff to attend FEB events, and/or providing financial
support.

It is only through a team effort with each of us pitching in, 9
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Intergovernmental Partnership and Support

To ensure that we are meeting the needs of our board members, the South Florida Federal
Executive Board (SFFEB) conducted members’ satisfaction survey, annual strategic planning
session, monthly Board meetings, various events, and periodic one-on-one meetings with
member agency heads. Moreover, at the end of most FEB sponsored events, we secure client
feedback to assess the program’s success and their satisfaction.

In order to improve efficiency, enhance customer service, and develop better strategic goals, the
FEB embarked on an effort to survey its primary customers to help construct an accurate
depiction of the South Florida FEB’s current state and to seek feedback on areas that the FEB
could focus on in the near future. We electronically distributed a survey instrument to 130 FEB
members on two separate occasions via Survey Monkey. We then provided paper-copy surveys
to FEB Members at our January, March and June Full Board Meetings. Paper copies were
provided to those members that had not completed an earlier online survey. The narrative
information that our survey responders provided was varied and very interesting. Responders
were overall satisfied or extremely satisfied with the FEB at 93%. Before closing the survey
period, we obtained completed surveys from 52 members. Thus, we are 90% confident that the
statements given accurately reflect our population of 130 members. Our results have 8% to
10% error rate.

The South Florida Federal Executive Board (FEB) recognizes the importance of strategic
planning in improving organizational focus and processes. Strategic planning lays the
foundation for meaningful change and it fosters successful communication and teamwork while
FEB members work toward a common vision. The South Florida FEB also realizes that an
organization must have a common view of its purpose and future direction—hence a clear
strategy—to achieve effective operations. As the nation was confronted with historic deficits and
major economic decline, our government leaders will have to figure out how to continue to
provide services and sustain operations in an era of major budget cuts; this year, our strategic
planning was more critical than ever.

» The FEB hosted its annual strategic planning session on October 5-6, 2010 for the
purpose of reviewing its mission and vision; as well as developing new strategic goals
and objectives for the organization. Attending were FEB Board of Directors (BOD) and a
representative from FEMA, Region IV.

» The Executive Director routinely visits new or recently arrived Executives in the area to
introduce the SFFEB, outline its mission and goals, and encourage their participation and
their agencies’ continued participation in the Board. In Fiscal year 2011, SFFEB Director
met with four new South Florida Executives.

» Continued to support FEA’s in the state of Florida and Puerto Rico. (1) The Executive
Director assisted in efforts to reinvigorate the North Carolina and Puerto Rico FEAs by
providing templates and legislation; (2) partnered with Graduate School USA to
invigorate the Tampa FEA; and (3) worked with Puerto Rico FEA to establish a
partnership with FEB Shared Neutral program. She is also working with agencies in
Orlando to establish an FEA there.
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Partnered with the Miami Passport office to host two “Customer Service Days”. The
Miami Passport Office set aside a day in March and May 2011 for federal employees and
their immediate family members to apply in person for a passport. More than 600 federal
employees and their family members took advantage of this opportunity.

The SFFEB continues participating in AARP’s Senior Community Service Employment
(SCSEP) program by providing our office as a job training site. The program'’s purpose is
to provide job training to low-income retirees who wish to reenter the workforce. Seniors
are placed in non-profit or government organizations for 4 hours a day, 5 days a week to
work while strengthening marketable skills. Seniors are paid by and receive benefits
from the SCSEP program. There are no costs to the training/host site.

Coordinated FY11 Open Season Heath Benefit Fair for 14 agencies in the South Florida
Community covering four counties. The Health fairs bring program providers to federal
employees for dissemination of program information, and for the opportunity to have
questions answered.

We continue our partnership with two local sports entities; The Miami Dolphins
(football) and the Miami Heat (basketball) to provide group discount tickets to the
federal community and to encourage participation in a worthwhile initiative. For
example,

(1) Miami Dolphins provided discount tickets to South Florida veterans and the
federal community. Over twelve hundred veterans, family and friends were able
to enjoy the Veterans’ Celebration at Dolphin Stadium during halftime of the
Dolphins vs. Tennessee Titans football game.

(2) Miami Heat - To further recognize top contributors in our Atlantic Coast
Combined Federal Campaign (CFC), every year at the end of the campaign, we
arrange for the top two contributing agencies to play an 8 minute mini-basketball
game at the American Airline Arena prior to the start of a Miami Heat game. Not
only does the local community learn about federal employees’ generosity and
support of local and national charities, but our federal employees get to strut
their basketball stuff before thousands of individuals. This year U.S. Postal Service
and Social Security Administration squared off immediately before the Miami
Heat vs. Boston Celtics game on April 10, 2011.

Also this year we provided two other opportunities; (1) at the start of the game,
25 children of federal employees were given the opportunity to go through the Hi
Five Kids Heat Tunnel to Hi Five the Miami Heat players before the game; and (2)
federal employees, family, and friends got the chance to participate in three-
ninety minutes post game tournaments on the Miami Heat basketball court.
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SFFEB Membership Directories

» The SFFEB maintains a directory of all its members. The Membership Directory lists the
membership by department, agency/office, member and alternate names, their direct
phone lines, email, and address. The directory also contains their mission statement,
areas served, and 24-hour emergency contact. Member’s information can also be
accessed on the FEB website www.southfloridafeb.gov with a password.

Community Outreach

» The SFFEB’s “English Speakers of Other Languages” (ESOL) program is designed to assist
high school students enrolled in English as second language classrooms. The program
consists of bringing non-native English speaking professionals to high schools to relay
their experiences with learning English after arriving in the U.S. The speakers link their
process of attaining fluency in English with their professional progress and success. Each
volunteer speaker donates approximately 90 minutes of their time once per year for a
group presentation to 9th grade students at a participating high school. This year we had
nine speakers from various agencies representing Uganda, South Korea, Cuba, Puerto
Rico, Haiti, and South America that addressed 180 students.

» Marketed and supported the Habitat for Humanity Miami-Dade volunteer project.
Approximately 200 federal volunteers participated in the home construction blitz build
for the Miami-Dade community. Ten homes were built in 10-days, from April 4-16, 2011.

» The SFFEB invited the federal community to participate in the Cell Phones for Soldiers
initiative. This organization is a registered 501c3 non-profit which transforms donated
cell phones into prepaid calling cards sent to U.S. soldiers overseas. The FEB provided
information on how to erase and forward old cell phones by mail or by physical drop off
to Recellular, which pays Cell Phones for Soldiers for each donated phone. Proceeds from
each phone are used to purchase calling cards for U.S. Soldiers and Sailors serving
overseas with an hour of talk time.

Drives - Blood, Food, and Toys

» Supporting one of the First Lady’s priorities; the SFFEB coordinated the annual FED by
the FEDs food drive. Food was collected by federal employees in 32 locations throughout
our four county areas throughout the summer. Our Feds collected 14,975 pounds of food
that will provide life saving meals to those who are hungry in our community.

» The FEB partnered with the U.S Marine Corp to support their Toys for Tots campaign.
The toy drive was conducted November 22 thru December 10, 2010, with at least 42
collection locations within the federal community.
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Combined Federal Campaign

» The SFFEB administered the Atlantic Coast Combined Federal Campaign that covered an
eight county area. In FY2011, the CFC raised more than $2.4 million for local and national
charities which is a small increase from the previous year. Campaign contributions
reflect the generosity of our federal employees and ensured that those in need within our
community are provided for.

Atlantic Coast Local Federal Coordinating Committee (LFCC) reviewed and scored 220
applications submitted by the local non-profit agencies for inclusion in the 2011 CFC
campaign.

» Provided a week of training for CFC loaned executives in preparation for the upcoming
federal campaign.

Citizen Inquiries & Assistance

Whether responding to requests from federal employees or local citizens, the SFFEB was there
to help. Assisting customers and coworkers resolve problems or issues are a large part of the
SFFEB'’s responsibilities. We are a liaison between the federal agencies and between the local
citizenry and the federal community.

» The SFFEB routinely responds to questions from federal employees regarding such issues
as job search assistance, resume writing, and retirement information.

Our more routine calls from local citizens involve request for information about grants,
housing, emergency food, passports, business development, immigration, and job
assistance (how do you find a job in the federal government). The FEB office directs them
to the appropriate federal agency, website, or local organization. At times the office is
also asked questions that are “outside the box :”( examples are below)

(1) Assisted a private citizen seeking assistance in completing a round trip
honeymoon journey from Kentucky to Ft. Lauderdale (via New Orleans) and back
to Kentucky after his wife had lost her photo id. The couple had left all
‘unnecessary’ credit cards and forms of identification at their home, and without
the woman's photo identification, they had been unable to board their honeymoon
cruise ship, board a flight back to their hometown, or rent a car to drive home.
FEB Staff contacted or provided contact information for a number of related
authorities in Florida and Kentucky to the newlyweds who did eventually make it
home.

(2) Assisted a memorial garden in Florida find insurance information for a deceased
US Postal Employee after his family did not have the proper USPS contacts; and
assisted the Indiana District SBA Office in finding the Washington DC contact for
her agency for the Feds Feed Families food drive.
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Highlights of Administration Policies, Orders, and Opportunities sent to Board Members
on Intergovernmental and Green:

» OMB Director’s Memorandum for Agency Heads regarding Fiscal Year 2013 Budget
Guidance

» Federal News Radio Article “Federal Executive Boards Unite Washington and The Field”

» President Obama’s SAVE Award - an Administration-wide initiative to hunt down and
eliminate wasteful spending and make government work better

» President Obama’s Executive Order announcing “SelectUSA”, an initiative to promote the
U.S. as a premier place to do business globally

» President Obama’s Green Gov presidential award for agency support of President
Obama’s Executive Order on Federal Leadership in Environmental, Energy, and Economic
Performance

QUOTABLE/CUSTOMER FEEDBACK

“I am on detail at our Headquarters in Arlington, Virginia for a few months. Our office is in the
process of preparing for an upcoming Senior Leadership conference and we had scheduled a block
to specifically address the role, functions, and inter-agency services provided by the FEB. Would
you be able to please provide us with a copy of our South Florida brochure and/or literature
describing this information?

Our relationship has been especially fruitful in the past, especially the training, inter-agency
working groups, as well as the coordination efforts during COOP situations. We would like to
ensure that all our Field Offices are aware of the benefits and services afforded to Federal agencies
through their local FEBs.”

A/Director, HHS

“Thanks for providing leadership on this toy drive and the food drive. As an aside, I was driving to
work after dropping my kids off at school. I happened to drive by a house with an “OUTREACH”
banner on it. Not sure what agency/organization it was, but it was clearly a food pickup site for
those in need -- and apparently one that had been converted to such a site only recently. I saw a line
of people winding out the front door, to the front gate, and around and down the sidewalk. It drove
home that this is a tough year for many, and that what you, I and our co workers are doing through
these drives is really important and needed.”

Toys for Tots Coordinator, DHS

“Ms. Arroyo, It was our pleasure to host the Federal Executive Board's meeting. We appreciate all
that you do for our employees and their families.”
Captain, US Coast Guard

“Thank you for setting aside a day for Feds. This has been a great experience! You are setting a

great example for other Federal agencies. We all need to be doing more for all of our Federal

colleagues!”, “The service was very fast. [ am very appreciative of the Federal employee/family
,II I

day!”, “Staff and service was great! The process was quick and efficient. This was a great

opportunity for families to take care of this important process. Great job!”
It is only through a team effort with each of us pitching in, 14
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Participants comments to Miami Passport/Federal Employee Passport Day

“For me it was a pleasure and an honor to represent not only my agency, but been able to share
some of my past with the students and hopefully I provided some helpful information that may help
them reach their goal. I had a wonderful time and please, if you need me, feel free to contact me for
any future presentations. Thanks for the opportunity!”

ESOL volunteer/DOT

“lodi and I would like to say thank you so much for all the time and effort you gave to help us with
her lost license incident while in Ft. Lauderdale. You were a great relief to all the troubles and
roadblocks we ran into.”

Comments from honeymoon couple/Citizen Inquiry

“I was really impressed by the steps taken by Dr. Thompson’s agency in implementing the Katrina’s
lessons learned. While listening to his presentation I said to myself, “I need to include that in our
COOP.” I am currently putting the last touches to our COOP so this was perfect timing.”

Member’s Alternate attending FEB Board meeting/ICE

Human Capital Readiness
Provide accurate, timely, and useful information throughout the FEB network to facilitate interagency
communication, shared resources, and workforce education.

Strategic Management of Human Capital

To address Human Capital issues, we made training, mediation services, employee recognition,
and job fair information available to our member agencies.

Human Capital Training

» Recognizing the need for a valuable forum for training, ideas, and information in the
areas of Diversity, EEO and other issues in the Federal sector, the Human
Capital/Diversity Council planned and conducted SFFEB’s Third Annual Two-day QUAD
conference on September 8 -9, 2011. This year’s theme was “Communication, Culture,
Commitment, and Career “A Glimpse of the Past, Present, and Future”. Our goal was to
address the challenges of today and tomorrow. The conference examined four traditional
topics—EEO, Labor, Career Development, and Leadership—as well as explored
challenges and strategies needed to successfully navigate these issues. But even more, the
conference was designed to keep employees informed of some of the most important
developments in the field and to give them the opportunity to share emerging challenges
and best practices with each other.

» Having the opportunity to have access to U.S. Southern Command’s new state of the art
conference center (Conference Center of the Americas), we were able to provide some
tremendous workshops from local and national experts. (see below training chart for
cost saving to federal government)
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On the first day of the workshop participants got the opportunity to hear from local and
national experts on a variety of human resource and management issues while receiving
a new perspective and tools on how to meet those challenges. Topics included:

(1) Hiring Reform- Gain an overview of the new hiring reform process, including how
to categorize ratings and how to streamline job opening announcements.
Instructor; Andre Bright/Acting Deputy Associate Director, Recruitment & Hiring,
Office of Personnel Management (OPM),

(2) Intercultural & Intergenerational Communications- Gain insights into the
differing cultural and generational communication styles that can (and do!) lead to
conflict in the workplace. The session discussed how to better communicate with
your co-workers and to listen more effectively to them. Gilberto Escudero and Ines
Alberto-Delgado/Federal Commissioners, Mediation & Conciliation Service

(3) Planning & Developing Your Federal Career- Learn how to successfully apply for
a federal job, gain tools and tips to maneuver through the application process.
Topics include: identifying interests and competencies; preparing an effective
resume; responding to application assessment questions; tips for writing
application essays and KSAs; acing the structured interview. Theresa Fitzpatrick/
Civilian Personnel Division, U.S. Southern Command

(4) Stress Management-Learn why stress management is essential to your
professional and personal life, techniques to develop your resiliency to stressors,
as well as practical methods you can use in stressful situations. Heloisa Aguilar
/Senior Consultant, FOH Employee Assistant Program

(5) Telecommuting- Provided information on the Tele-work Act of 2010. The Actis a
key factor in the Federal Government's ability to achieve greater flexibility in
managing its workforce through the use of telework. Well-established and
implemented telework programs provide agencies a valuable tool to meet mission
objectives while helping employees enhance work/life effectiveness. Marie
L’Etoile,/Manager, Work/Life/Wellness, Office of Personnel Management (OPM)

Day two of the conference dealt with the legal issues surrounding human resource issues
faced by HR professionals, managers and supervisors, as well as gray areas encountered
on a day to day basis. Topics included:

(1) Americans With Disabilities Amendment Act (ADAAA)- the instructor discussed
the ADA Amendments Act (ADAAA) of 2008, enacted September 25, 2008 and
effective on January 1, 2009. This law made a number of significant changes to the
definition of “disability.” The attendees participated in lively discussions about
these changes and how they impact your workplace. Kessela Brown/District
Program Analyst Outreach, Training & Program Relations, EEOC

(2) Alternate Dispute Resolution (ADR) In the Workplace, “Is it an effective
pathway to resolve employee disputes?”- a brief history of the Administrative
Dispute Resolution Act of 1996 ADR and a lively interactive discussion of the
benefits of mediation, the role of neutrals/mediators in mediations, creative
resolutions, mediation best practices, breaking mediation impasse and Federal
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agencies’ mediation process versus private employer mediations. Marvin
Frazier/Federal Mediator, EEOC

(3) Gay, Lesbian, Bisexual, & Transgender (GLBT) Cultural Competency- The
presenter discussed how to ensure your agency includes Sexual Orientation and
Gender Identity in its diversity programs and policies. He relayed the story of
sexual orientation diversity in the federal government, GLBT definitions and
terminology, workplace issues and how to have critical conversations with
employees. He also discussed current GLBT issues and court cases in the U.S.
Profiles in Diversity. William Scaggs/Senior Training Coordinator, U.S. Department
of Agriculture/Office of the Asst. Secretary of Civil Rights

(4) Mediation Demonstration- Participants had the opportunity to observe a cross-
generational/cross-cultural "mock" mediation, conducted by a skilled mediation
professional. This demonstration provided a clear (and entertaining!) example of
mediation as a highly effective, fast, low cost conflict resolution tool. Gilberto
Escudero and Ines Alberto-Delgado,/Commissioners, Federal Mediation &
Conciliation Service and Dorothy Jenkins/Deputy Director, South Florida FEB

(5) A Panel Discussion: South Florida Agency Leaders’ Perspective On
Intercultural Experiences- A variety of local federal agency leaders discussed
their personal experiences with intercultural differences, conflict and conflict
resolution. Provided valuable tips to help employees better navigate the calms and
stormy skies of an agency's inherent diversity of staff, varying missions and
differing agency cultures and norms. Moderator - Velma Blaine/District Manager,
Social Security Administration. Panelists -Captain Richard Kenin/Chief of Staff,
USCG Seventh District; Darrell Roberts/FEB Chairman; Sheryl Byrd,
Director/Family, Morale Welfare & Recreation, US Army Garrison-Miami; and Ines
Alberto-Delgado,/Commissioner, Federal Mediation & Conciliation Service

» Hosted a five-day Hiring Reform workshop on key topics spearheaded by the
Office of Personnel Management (OPM). (see below chart for more details)

» In an effort to motivate, equip, and educate HR community, managers and supervisors on
the Tele-work Enhancement Act of 2010, SFFEB provided a four hour, no-cost, workshop
entitled; “Telework: A Manager’s Perspective” conducted by Graduate School USA in May
2011. The attendees were able to discuss the challenges of implementation of the act;
recognize the similarities in managing on-site and off-site employees, and learn tips for
managing teams through a successful telework program. (see below training chart for
cost saving to federal government)

» FEB’s Public Affairs & Marketing committee hosted 6-hour media training in May 2011.
The training was designed to prepare federal agency directors and/or agency
spokespersons for an on-camera television interview. Training provided techniques on;
how to successfully deal with the media, how to maximize every media interview or to
communicate powerfully through crisis, and how to polish and strengthen their
communication skills. Additionally, each participant was provided a videotaped
simulated media interview followed by a lesson learned group critique. The seminar was
held at the Office of Cuba Broadcasting which provided studio time and a cameraman.
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The FEB Vice Chair, Communication Director, Executive Director, and 9 members of the
committee attended the training. (see below training chart for cost saving to federal
government)

» The SFFEB hosted four 2-day pre-retirement and financial planning seminars for 98
federal employees and their spouses. The training covered civil services and federal
employee retirement systems for law enforcement, military, and general federal
employees. (see below training chart for cost saving to federal government)

» Sponsored three informational workshops on the Federal Long Term Care Insurance
Program. The seminars were designed for employees interested in learning more about
long term care, FTLCIP plan options, and the application process prior to open season.

Alternative Dispute Resolution

» Fiscal year 2011 was the eighth year that the SFFEB Shared Neutrals ADR Program
(SNAP) was in full operation. During this period, we mediated 72 cases and facilitated 26
cases. Of the 72 mediation cases, 43 were EEO cases and 29 were workplace disputes. Of
the EEO cases, 32 were resolved and the remaining 11 went forward in the EEO process.
Regarding the workplace dispute cases, 23 were settled and the remaining 6 went
forward. These 55 settled/resolved cases saved the government over $2,692,547.32 in
litigation costs. During this fiscal year we also facilitated 26 cases at a cost saving to the
government of $20,800.

» Through our partnership with EEOC, Federal Mediation Conciliation Services, and Miami
VA Healthcare System, South Florida Shared Neutrals Program continues to grow and
develop.

> Federal Mediation & Conciliation Service, South Florida Commissioners conducted two
workshops at our third annual 2-day HR conference.

Public Service Recognition Week

» May 6, 2011 we hosted our 46t Federal Employee of the Year Award Program. We
recognized 160 men and women for their exemplary job performance and contributions
to the federal government and/or their local community before an audience of 365
executives, managers, employees, and family members.

EEQO/Diversity Events

» The SFFEB’s 5t annual Federal Family Picnic (formally the Multi-Cultural Picnic) was
held on June 18, 2011, and was enjoyed by approximately 275 federal employees, family
members and friends.

» Miami Dolphins provided discount tickets to South Florida veterans and the federal
community. Over twelve hundred veterans, family and friends were able to enjoy the
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Veterans’ Celebration at the Dolphin Stadium at halftime during the Dolphins vs.
Tennessee Titans football game.

» Naval Air Station Key West (NASKW) hosted wounded veterans from the wars in Iraq and
Afghanistan for the final stretch of the Wounded Warriors Project’s Soldier Ride. The
Soldier Ride was a long-distance bicycle ride from Miami to Key West, and was designed
to help military members overcome both the physical and mental wounds of war.
Participants were given a hero’s welcome by military and civilian spectators.
Representing the FEB were NASKW’s commanding Officer and a member of our Board of
Directors.

Highlights of Policies, Orders, and Opportunities sent to Board Members about
Veterans:

» OPM Announcement on 2011 Veterans Employment Symposium

» Announcement about Vets to Feds (V2F) Career Development Program for Student
Trainee (Contracting), a program sponsored by the Interagency Council on Veterans
Employment. This program is designed to recruit and support development of our
Nation’s Student Veterans for careers with the Federal Government.

» OPM Announcement that The American GI Forum of the United States was holding the
63rd Annual National Conference in Albuquerque New Mexico on July 13-17, 2011

» Announcement about the Veterans Virtual Career Fair sponsored by Milcruit, the Military
Officers Association and partners on June 23, 2011

» Announcement about CitiMortgage’s Citi Disabled Veterans Mortgage Relief Program - an
initiative that will allow veterans wounded, injured or otherwise disabled in the line of
duty to make reduced monthly payments on CitiMortgage-owned mortgages.

» Announcement about various pathways to federal employment for our Nations Veterans
including a new Veterans Acquisition Intern Pilot Program

Recruitment & Retention / Public Service Outreach

In support of recruitment and employment efforts, the South Florida FEB partnered with local
and federal organizations to publicize and encourage agencies’ participation in job fairs. For
example,

Established GIFT (Government’s Investment in Future Talent) initiative. With the graying of the
federal workforce, our future success is dependent on the recruitment and retention of new and
younger talent. Recognizing South Florida’s diverse community and our abundance of regional
colleges and universities from which to recruit as well as public high schools; it became clear
that we need to be more proactive in cultivating homegrown talent. Through GIFT we are better
educating the local non-federal community on who we are and our current and future needs.

To achieve our goal, the South Florida FEB continues to partner with the Miami Dade Public
school system to provide intern opportunities for their high school students. The federal
community has also worked along side private industry experts, academicians, and other public
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sector experts on the academic curriculum of these students. By sitting on “academy boards”,
our federal community is able to provide some insight on the types of skills needed to
successfully compete for federal positions.

» In support of this effort several agencies continue providing internship opportunities to
local high school and colleges students. A few of the agencies that participated include
FAA, Customs and Border Protection, US Coast Guard, Department of Justice, NOAA,
Veterans Administration/ West Palm Beach, U.S. Southern Command, and the DOJ Office
of Inspector General.

» Publicized Broward County and Miami-Dade’s 2011 Summer Youth Employment
Program. The Broward County program is a joint undertaking of the Broward County
Children’s Services Council and Workforce One Employment Solution. The purpose of the
program is to provide work experience and exposure to a professional environment for
under-privileged youths aged 16-18 for 8 weeks.

Job Fairs

In support of recruitment and employment efforts, the South Florida FEB partnered with local
and federal organizations to publicize and encourage agencies’ participation in job fairs. For
example,

» Disseminated information from federal and local agencies with job opportunities such as;
Bureau of Prison, Federal Air Marshal hiring initiative, Federal Aviation Administration
(FAA), Department of Justice, U.S. Southern Command, Florida International University’s
(FIU)Federal Government Statewide Career Conference, US Government Career Expo &
Conference.

» Partnered with universities to provide internship and employment opportunities at
federal agencies for university students. For example; we are currently working with
Devry University’s government liaison to develop a Memorandum of Understanding
(MOU).

» We publicized a Job fair (Health & Science Career Expo) that was sponsored by the
Minority Chamber of Commerce for members. The Chamber seeks to impact minority
groups, including women, veterans, and disabled person seeking employment in science,
medicine, nursing, engineering, technology, pharmacy, and dentistry.

» Publicized information on Federal Hiring Event for People with Disabilities. The
conference supports President Obama'’s initiative to increase the employment of people
with disabilities in the Federal Workforce.

It is only through a team effort with each of us pitching in, 20
that we can keep this network active to achieve success.



Highlights of Administration Policies, Orders, and Opportunities sent to Board
Members about Human Capital - EEO and HR, including Job Fairs

» OPM Director Berry Memorandum: “Out and Equal Workplace Advocates Workplace
Summit”

» President Obama’s Executive Order outlining a new strategy for recruiting and retaining
a diverse, well-qualified workforce

» White House Internship Program 2012 Application Announcement

» OPM proposed regulations offering students and recent graduates more uniform and

transparent pathways to public service

For the People Jobs Initiative sponsored by the Congressional Black Caucus

National Aeronautic and Space Administration Virtual Job Fair

OPM/GSA’s “Guide to Telework in the Federal Government” including The Telework

Enhancement Act of 2010

YV V

QUOTABLE/CUSTOMER FEEDBACK

“l just wanted to thank the Federal Executive Board for providing the OPM Hiring Reform training
in South Florida. The benefits are immediately felt in the FAA as our Human Resources Division will
begin implementation with a briefing this week to all of our Southern Region managers. The in-
depth coverage received by this office has put us ahead of the game in understanding and
effectively carrying out the new processes. The cost savings to agencies has been significant--
approximately $6,000 in the Miramar facility alone. Particularly, I would like to thank you for your
rapid response to our appeal for training. Without your support, this opportunity would not have
been available due to current budgetary restrictions in force.” Administrative Officer, DOT

“Sir, I just attended the subject seminar (Pre-retirement Seminar) and wish to convey that the
information I learned is absolutely a requirement to all civilian employees. I had never attended
one before because of the title of the seminar and the fact that I was (and still not) anywhere near
retirement. But there I learned that financial preparation for retirement should start as soon as
the individual starts working, not when he is near retirement. Having said that, I strongly
recommend this message is conveyed to all civilian employees encouraging them to attend as early
as possible in their careers. I am glad 1 did this.” Civilian employee, US Coast Guard

“The conference was outstanding. It was very informative and in some cases inspirational. 1 am
glad I had the opportunity to attend. Speakers were well prepared & very knowledgeable about
their topics of discussions. I especially enjoyed the presentation by Theresa Fitzpatrick. It was very
inspirational.” Comment on QUAD Conference, (no name given)

“Very informative. Excellent opportunity to outreach with different agencies. Especially enjoyed
Inter-generational & Communication. Looking forward to next year’s conference.” Area Chief,
OPM-Center for Federal Investigative Service

“Mediation demonstration was OUTSTANDING!! It really put the mediation process in perspective
for me. Iloved it and the role players.” HR Specialist, Miami VA Healthcare System
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Trainings hosted in Fiscal Year 2011
COST AVOIDANCE ESTIMATES
(does not include travel cost avoidance)

FEB Training Market Price FEB Price | # Cost savings | Est. Cost
attendees Avoidance

FERS /CSRS $595 per person | $45 for 98 $550 per $53,900
Retirement per two day one full person
Training training day
Introduction to $325 per day FREE 12 $325 per $3,900
Telework per person person
3-Day COOP $1,942.50 pp FREE 25 $1,942.50 $48,562.50
Managers Training | 3day(fed) Per person

$2,392.50 pp-

3day (local) 2 $2,392.50 $4,785
FEMA $995 pp(fed) FREE 20 $19,900 $19,900
Reconstitution $1,095 pp(local)

1 $1,095 $1,095

Media Training $1,095per day FREE 12 $1,09 per $13,140

per person person
CFC Executive $995 for full FREE 8 $995 $7,960
Training week total

Est.
Total $153,242.50
Workshops held during 2-Day HR/Diversity QUAD Conference
September 8 -9, 2011
FEB Training Market Price FEB Price # Cost Savings Est. Cost
attendees Avoidance
Telecommuting $800 per person | FREE 120 $800 per $96,000
two day training person two
day training

Stress Management

Intercultural &
Generational
Communication

Hiring Reform

Alternative Dispute
Resolution in the
Workplace

Mock Mediation

Gay, Lesbian,
Bisexual &
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Transgender (GLBT)

In the Workplace

Panel Discuss: South

Florida Agency

Leader’s Perspective

on Intercultural

Experience
Total: EST $96,000
5-Day Hiring Reform Workshops
January 18-21 &24, 2011

HIRING Total # of Market Price FEB Cost Savings Est. Cost
REFORM Cost | Attendees Price Avoidance
Subject
Streamlining Job | $1,360 | 18 $1360/18 = $0 $75.50/person $1,360
Opening $75.50 / person
Announcements
andDescribing
Minimum
Qualifications
Occupational $6,720 |19 $6720 /19 = $0 $353.68/ person $6,720
Questionnaires $353.68/

person
Job Analysis $5,360 |15 $5360 / 15 = $0 $357.33 /person $5,360

$357.33 /person
Structured $5,360 |24 $5360 / 24= $0 $223 / person $5,360
Interviews $223.33/person
Designing an $13,200 | 14 $13,200 / 14 $0 $943/ person $13,200
Assessment =943 /person
Strategy
Category Rating | $4,900 | 25 $4,900 / 25= $0 $196 / person $4,900
& Using Shared $196 / person
Registers
Total: EST:$36,900
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2011 ADR and Awards/Recognitions

Combined Federal Campaign (CFC)
2010 Total Contributions

$2,422,306.00

Awards and Recognition Number of Number of Awards
(name of event) Attendees Presented
Federal Employee of the Year (FEOY) Awards Program 365 23
“Above and Beyond”
Combined Federal Campaign Recognition Program (CFC) 548 32 (Agencies)
15 ( Loan Executive (LE)
| Totals: 913 70

*11 award categories, but had a team of 12 that won on category.

Alternate Dispute Resolutions (ADR) -
2011 Total Contributions

$2,692,547.32

Alternate Dispute Number of Number of Cost Avoidance Total Cost
Resolution (ADR) - Cases Cases Per Resolution Avoidance
Shared Neutrals Accepted Resolved Realized
Program
Workplace Dispute: 29 23 $17,371.08 399,534.84
Pre-EEO Complaint: 43 32 $71,006.64 2,272,212.48
EEO Complaint (after 11 0 $67,794.02 0
entering formal
process):
Facilitations 26 $800 20,800.00
Totals: 2,692,547.32
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