Federal Executive Board
All Hazards Committee
Agenda
April 9, 2013

Purpose:  This Committee is an organization of Emergency Managers, or individuals assigned to emergency management responsibilities.  Their mission is to (1) provide a forum for communicating and assessing government-wide emergency management policies and sharing best practices; (2) promote collaboration across agency lines and with FEMA; and (3) help educate the South Florida federal community on emergency preparedness, response, recovery, and mitigation issues.  
Chairperson:	Michael Self, VAMC
Vice-Chair: 	John Fenn/Holly Hollingsworth, FEMA
Note Taker:	Maria Suhr, Department of State. (suhrmv@state.gov)

*NOTE: This meeting will be conducted via conference call at 1-954-356-7850
	Topic
	Description
	Responsible Person

	I. Approval of Minutes
	The March 12, 2013 meeting minutes are embedded for committee members to review.  


	Michael Self

	II. Announcements
	
	Jaqui Arroyo

	III. Old Business

	1. COOP/Pandemic Issues
	A. Review the interagency pandemic plan that was developed during the height of the H1N1 pandemic period.
B. Closed Points of Dispensing of Vaccinations (Seasonal & Pandemic Flu)
	Cindy Lang

	2. Emergency Preparedness Training
	A. Incident Command System Training – IS300 & IS400


B. Mission Essential Functions (June 2013)
C. Telework and its role in Emergency Preparedness Management (Sept. 2013)
D. Building Design for Homeland Security (Risk Management Series E/L 155/156) 
E. Devolution Training
F. Certified Instructors List?
	LT Chris Kimrey
Holly Hollingsworth
Jaqui Arroyo
Michael Self




	3. Emergency Preparedness Exercises
	A. State of Florida emergency exercises.
B. All Hazards Committee members attempts to identify exercises around Florida or SE Florida.
C. In-house development of future exercises.
	All Hazards Committee

	4. Sequestration
	A. Effects of budget cuts on FEB members’ Agencies and their effect on EM readiness.
	All Hazards Committee

	IV. New Business

	1. Committee Mission and Strategic Plan
	· Modify the Committee “Purpose” statement to evolve into the “Mission” statement.
· Add “Response” as a pillar to the Mission Statement. 
· Reading of Mission statement to begin every Committee meeting.
· Develop an annual Strategic Plan that has metrics for obtaining goals, outcomes and progress for long-term projects.
· Add a sixth Goal: Develop FEB member Agency status report during an  Emergency Event for OPM. 
· Strategic Plan can be presented to the FEB for their oversight as to how the Committee is (1) conducting business, (2) completion of goals, and (3) current progress reporting.


	

	2. All Hazards Plan Status
	1. Discussion:  All Hazards Plan – Status of members’ final versions of their Agency’s All Hazards Plan.
2. Action: 
· Members to check on status of their Agency’s Plan.
· Hazard Vulnerability Analysis development and sharing with FEB

· COOP issues – especially as they relate to local devolution
· Sample All Hazards Plan


	




	3. FEB Incident Reports to OPM
	1. Discussion:  OPM monitors emergency situations nationally and requests the status of Federal Agencies from each regional FEB that may be affected by/during an emergency situation.
2. Action: Committee to develop a standardized, simple report for the participating Agencies to use when report their status to the FEB during emergency situations/events.


	

	4. Agency Executive Job Action Sheet
	1. Discussion: Do the FEB participating Agencies have an Agency Executive position in their Incident Command Center/Incident Management Team?  If so, do they have a Job Action Sheet for the position?
2. Action: To be discussed.
	

	5. State Liaison Membership on the Committee
	1. George Colson – Does the Committee need to have a state liaison member on this committee?
2. Action:  Committee members present agreed that the state liaison was a valuable contributory member to the group and should be retained as a member.  This item will be brought up at the next Committee meeting for a vote of approval if a quorum is present.
	

	6. Around the Table . . . 
	1. Open forum around the phones . . . . 
	

	V. Adjourn
	
	

	Next Meeting
	May 14, 2013 Location TBD, 1:00 PM – 3:00 PM
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2013 FEB Strategic Plan
FEB All Hazards Committee Goals 2013



		Goal

		Target Population Outcomes 

		Activities

		Responsibility

		Measurable Objectives

		Possible Data Sources

		Measurable Objective Timeline

		Outcomes / Progress in Meeting Measurable Objectives

		Comments



		List goals that contribute to the FEB All Hazards Committee 2013 Strategic Plan

		What outcomes or changes will take place in the target population as a result of planned activities? 

		What activities will we undertake to achieve these outcomes?

		Who has primary responsibility for implementing each activity?

		Which specific changes or activities will take place that can be measured for success or productivity?

		How will the FEB All Hazards Committee measure these outcomes? What data sources and evidence will be used to demonstrate the progress on or achievement of identified objectives?

		When will each outcome/measurable objective be reached?

		Actual project outcomes as compared to stated goals, objectives, and activities.

		Is there anything else?



		1) Stay true to the mission and purpose of the FEB All Hazards Committee

		FEB All Hazards Committee activities adhere to the mission and purpose.











		Monthly reading of the FEB All Hazards Committee mission at Meetings

		FEB All Hazards Committee Chair and Vice Chair 

		Reading of the FEB All Hazards Committee mission at 12 monthly meetings. (Note: Reading to be conducted by the rotating Secretary)

		FEB All Hazards Committee meetings’ minutes

		September 2013

		

		



		2) Insure timely and effective communication between FEB All Hazards Committee members and member SES/Chief Officers, elected officials, the public and interested parties.

		Emergency Communica-tions test













Maintain current training and events calendar



		Conduct monthly test of 24/7 Alert & Notification System, Communicator!NXT.



Timely and effective use of the FEB All Hazards Committee Web Site

		FEB Office 















FEB All Hazards Committee

		Regular tests conducted and successful contact rates documented

		Monthly test results











FEB All Hazards Committee Web Site and sign-in sheets for training

		September  2013



		01/31/13 – 56%

02/22/13 – 46%

03/15/13 – 63%

04/17/13 - 

		



		
Goal

		Target Population Outcomes 

		Activities

		Responsibility

		Measurable Objectives

		Possible Data Sources

		Measurable Objective Timeline

		Outcomes / Progress in Meeting Measurable Objectives

		Comments



		3) Improve participating Agencies’’ emergency preparedness capabilities

		

		Hold 5 FEB sponsored/ facilitated trainings per year for members.





Assist the FEB to expand, promote and offer disaster preparedness materials to local partners 



		Training and Exercise Committee Chair









FEB All Hazards Committee Members









		50% Agency members (or 65 different agencies), of the FEB will participate.





80% Agency members of the FEB All Hazards Committee will participate.





		Training surveys & sign in sheets











Sign-In Sheets

		September 2013













September  2013













		

		



		4)  Sharing of Resources

		

		Develop deployable resources list

		Each FEB member Agency

		Paper and electronic sharing of resource list through the FEB All Hazards Committee

		

		September  2013

		

		



		5) Sharing of Best Practices

		

		BMPs listed on FEB All Hazards Committee web site

		

		Viewing BMPs on web site

		FEB member Agencies

		Initial by June 2013

		

		



		6) Develop FEB member Agency standardized status report during an Emergency Event for OPM. 

		

		Design of a standardized FEB member Agency status form

		FEB All Hazards Committee
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Sample All Hazards Plan
(Note: This Plan may be customized to meet the needs of the Agency/Department/Unit)



		Federal Agency Name and address

		STANDARD OPERATIONS PROCEDURE



		

		NUMBER:



		

		Date:



		

		







EMERGENCY OPERATIONS PLAN

(Hurricane, External/Internal Disaster, Bomb Threats, Evacuation, etc.)



1. PURPOSE: 

To establish and define the roles and responsibilities of __(Agency name)___  for mitigation, preparedness, response and recovery from all-hazards activities.



2. POLICY:

The _(Agency Director)__, or designee, will provide leadership and oversight of __(Agency name)___ operations following the activation of the Incident Command Center (ICC), to address continuity of operations related to the delivery of Mission Essential Functions (MEF) services. The __(Agency Director)__, or designee, will participate in agency exercises and post-exercise evaluations. Lessons learned within the exercises (or actual events) will be used to improve skills of the responding staff. The __(Agency name)___ will collaborate with other federal agencies when practical or necessary in the implementation of emergency  policies and activities and will abide by recognized safety and/or emergency management training and exercise requirements.



3. LEADERSHIP: 

A. The Order of Command/Succession for the __(Agency name)___ is as follows:

(Agency Director) or designee

Assistant Director (if applicable)

(List any other key positions as may be necessary)



B. The __________________, or designee, will assign staff responsibilities as necessary for continuation of operations, as requested by the Incident Command Center (ICC), or as required by the nature and scope of the emergency.

 

C. Established supervisory roles will remain in effect.



D. Supervisors will provide just in time training to any staff assigned non-routine responsibilities.



E. Supervisory staff will brief any/all Acting Supervisory Staff regarding emergency operations roles and responsibilities prior to departure on official leave.



4. PROCESS:

A. Communications.



(1) _(Name of Specific Position or Department)__ will compile and maintain an up-to-date and complete call cascade list of staff members. The Call Cascade shall be updated on a quarterly basis during the first week of each quarter. The Service Call Cascade shall be distributed to staff responsible for initiating the Call Cascade along with an electronic copy to the _(Name of Specific Position or Department)__.



(a)  Upon activation, either for the purposes of an exercise or an actual emergency, staff will be advised regarding the nature of the incident and the required response.

(b)  Each Call Cascade Team Leader will report back to their assigned direct report, or designee, the names of employees contacted and not contacted.



(2)  Communications concerning Agency preparation, response and/or recovery activities to all staff, visitors, vendors, etc. shall be accomplished using message(s) written by the Public Affairs Officer (PAO), or designee in the ICC. PAO generated messages enable the Agency to provide a consistent, central message capability that will ensure a timely and appropriate conveyance of important incident and/or operational information. Messages may be delivered by any one , or a combination of, the following: emails, flyers, electronic media boards, Intranet Website posting(s), runners, etc. 



(a)  Back-up communication systems are available to select staff such as cell phones, pagers, radios, etc.; the ICC will distribute communications equipment, if necessary, and will ensure that proper documentation of, and tracking of, such devices is accomplished.

(b)  The ICC shall ensure that the use of primary and secondary in-coming and out-going landlines are used only for incident related communications.

(c)  The Incident Commander (IC), or designee, shall schedule and conduct staff briefings.

(d)  The IC will designate staff to maintain a log of key events, obstacles, and information for after-action evaluation.

(e)  Special communication needs and the importance of securing communications shall be addressed during each scheduled staff briefing.

(f)  All emergency related communications external to the Agency shall be routed through the ICC Liaison Officer and PAO. Note: The Liaison Officer is responsible for communications with external partners and agencies and the PAO has the responsibility for all media contacts and relations.

(g)  After Action Reports (AAR) and Incident Hot Wash activities shall be attended by the Leadership staff, Supervisors and any other staffs as may be appropriate.  This SOP shall be modified, as may be necessary, based on the evaluation of the incident (or exercise).



B. Resources and Assets.



(1) Equipment and Supplies. The Logistics Section Chief, or designee shall monitor:



(a) Any special request and replenishment of supplies that is not normally stocked and monitored by the Agency.  Such requests shall be provided through emergency purchasing in coordination with the ICC.

(b) Staff tasked to manage processes involved in resource management for evacuation or sheltering in place evolutions.

(c) Identification of and replacement requests for damaged equipment or consumable supplies and contingency plan/alteration of Mission Essential Function (MEF) services that may become necessary.

(d) Identification of necessary additional supplies and equipment, including PPE, required for response and recovery. 

(e) The process for returning equipment, supplies, and personnel to a normal state after incident recovery.

(2) Agency Spaces.  The Logistics Section Chief, or designee shall identify necessary and appropriate use of space as may be required by the incident type; space use determination documentation shall be forwarded to the ICC, Planning Section Chief.



(a) Identification of rooms for staff/family sheltering or other type of specialized sheltering in place must be accomplished along with space for Family Support, use of space for staff sleeping, etc.

(b) The Logistics Section Chief shall provide assessments of space utilization during the incident and report any issues to the Planning Section Chief.

 

(3) Staffing.  The Planning Section Chief, or designee, shall identify appropriate mandated and non-mandated staffing necessary for the preparation for, response to and recovery from an incident and submit a staffing plan to the ICC as requested. As an integral function within this element of activity, the Planning Section Chief, or designee, shall:

(a) Brief staff on appropriate HR policies as may be applicable to the incident response, 

(b) Communicate methods, media, and schedules for subsequent staff briefings, updates, and information needs,

(c) Identify staff for potential or immediate Manpower Pool support, Family Support Program, Shelter In-Place Programs, or other needs as requested by the ICC,

(d) Establish schedules for work, rest and sleep periods, 

(e) Communicate to staff to provide their own necessary personal supplies (and for approved family members brought to the facility - Family Support Program registration),

(f) Re-identify necessary post incident staffing, and

(g) Provide for proper documentation of staff work. 

(h) Evaluate telework staff assignments and any needs to have telework staff report to the main facility.

(4)  The Planning Section Chief, in coordination with the Logistics Section Chief shall prepare a contingency plan(s) for alternate site operations for MEF services; this plan must be forwarded to the HICC Planning Section Chief upon completion.

(5) Volunteer or Manpower Pool support must be requested through the ICC.  Volunteers shall be received, assigned tasks, and be monitored by appropriate assigned supervisors in accordance Agency policies.



C. Safety and Security.



The safety of and security for staff, visitors, and vendors is of prime importance during any type of incident.

(1) Internal security issues shall be addressed by ___________________.

(a) The ________________ shall initiate a facility-wide lockdown upon direction of the __(Agency Director)___ or ICC Incident Commander. In such an event, all staff shall be advised of the security actions that have been instituted.

(b) Internal lockdown of space(s) shall be achieved through coordination with _________________.

(c) Any lockdown initiative, or any situation that may render emergency exits to be unusable, shall be immediately addressed by the ICC Safety Officer by an issuance of an ILSM (Interim Life Safety Measure). All staff shall be advised concerning any ILSM that may be activated.

(2) Any security issues that may involve a response by outside agencies shall be coordinated by the ICC. All staff will receive a timely briefing by the ICC if such activities occur within their space(s). Examples of such incidents may include:

(a) Hostage Situation

(b) Bomb Threat or a Suspicious Package

(c) Active Shooter

(3) Staff shall report any and all recognized safety/security hazards or concerns (radiological, biological, chemical, etc.) to their immediate supervisor. If the reported issue cannot be resolved in a timely manner, it shall be reported to the ICC Safety Officer who will initiate appropriation actions.

(4) Injuries shall be reported through established reporting procedures and policy. The ICC Safety Officer shall be advised of any injury.

(5) Hazardous materials releases, whether accidental or intentional, shall be reported to the ICC Safety Officer. The ICC shall coordinate all responses to a hazardous material(s) release or to hazardous situations. Staff who may discover the release of a hazardous material, or a suspected hazardous material, shall perform the standardized “Awareness Level” actions of:

(a) Recognize a hazard or hazardous situation

(b) Avoid the hazard

(c) Isolate the affected area by warning people about the hazardous situation

(d) Notify your immediate supervisor or ask someone to make appropriate notification



D. Staff Roles and Responsibilities. 



(1) Supervisors shall ensure that:

(a) Staff assignments along with staff and family support activities are well defined and are monitored in accordance with Human Resources policies.

(b)	Staff rotational periods are developed, assigned, and activated.

(c)	Staffs have received training on the use of emergency communications equipment that may be issued such as radios, cell phones and pagers.

(d)	Staff training is conducted to include briefing on:

1  Personal and family preparedness,

2  Agency/Department/Unit expectations during emergencies, 

3  Resources that are available to them during the disaster, 

4  Personal safety and security responsibilities, and

5  Off limits locations within the facility 

(note: These items may be passed along to the Department/Unit after meetings of the Incident Command Team before, during and after the event).

(2) Staff are responsible for:

(a) Reporting for duty during their rotational period and following the Agency’s HR policies. 

(b) Personal preparedness plans for their homes and families. 

(c) Obtaining clearance from their supervisor to leave after the incident.

(d) Contacting the Agency after arriving back home if the staff member evacuated the area (hurricane, wildfire, etc.).



E. Utilities Management: Management of Critical Systems.



Potable water, waste water, medical gases, HVAC systems, elevators, electrical, and air exchange requirements. The ICC has the responsibility to monitor and manage all facility critical systems.  This will also include the responsibility for all waste management issues (with the exception of certain types of chemical hazardous waste issues where the ICC may provide coordination). As requested by the IC/ICC, supervisors shall establish procedures for, and document, activities related to Department/Unit level identification of:

(1) Areas and processes for water conservation,

(2) Areas and processes for waste minimization, and

(3) Areas and processes for waste water minimization.



F. Support Activities (as may be applicable to the Department/Unit). 



The Supervisor, or designee, shall ensure the Continuity of EMF as it may involve, throughout each phase of the incident – preparedness, response and recovery, alternative site, mental health/incident stress support, physical impairments, etc. – the following:

(1) Evacuation procedures (horizontal and vertical evacuation plan), if necessary to conduct, shall be accomplished with/by:

(a) Appropriate communications to staff, visitors, vendors, ICC, etc.,

(b) Establishment of, or staffing support to, staging and loading areas; 

(c) The ICC shall coordinate all processes for managing the evacuation staging areas, rally points, short-term shelter, transport and other areas.

(d) The Supervisor shall oversee and/or coordinate with the ICC their internal process for the safe transportation of staff to an alternate site.

(2) Oversight and/or coordination with the ICC all processes for securing their areas after evacuation.  In fulfilling this responsibility, the Supervisor shall oversee and/or coordinate the identification, prioritization and resolution of identified hazards and return the Department/Unit to normal function as rapidly as possible.

(3) Coordinate any Special Tasking(s).



5. RESPONSIBILITY: 

A. The ICC Safety Officer is responsible for providing technical guidance and assistance regarding the implementation, management and evaluation of all specific emergency safety protocols when requested.



B. The Incident Commander has the overall responsibility for ensuring that an effective incident action plan is in place and that all staffs are knowledgeable and able to perform assigned duties. The IC shall also:

(1) Assign Department/Unit staff to serve as "Family Support Program Coordinator(s)", if necessary, and recruitment of staff to serve as individual and assistant "Room Coordinators"."Room Coordinators will be responsible for arranging room activities and requesting necessary supplies.

(2) Coordinate staff to provide continuity of operations.



C. The Department/Unit Supervisor is responsible for:

(1) Creating and maintaining their telephone call cascade and insuring any needed changes are made expeditiously;

(2) Ensuring that the call cascade is distributed in accordance to Agency policy;

(3) Ensuring that the ICC, has the most recent copy of the telephone cascade (must be updated Quarterly); and

(4) Instructing all new employees on specific safety and emergency preparedness issues.



D. All supervisors are responsible for implementing and coordinating emergency preparedness plans within their respective areas. Also, all supervisors are responsible for ensuring staff are provided necessary training regarding specific response and recovery activities related to their areas and that all staff review emergency preparedness plans annually. 



E. All staff are responsible for:

(1) Familiarizing themselves with all Agency specific emergency protocols. 

(2) Submitting any changes in information related to the telephone cascade to their supervisor in an timely manner,

(3) Participating in the emergency telephone cascade system, and

(4) Promptly responding to any instructions which may be provided when contacted through the telephone call cascade.



6. REFERENCES:

A. OSHA 29 CFR 1910.38, Emergency Action Plans

B. NFPA 1600, Standard on Disaster/Emergency Management and Business Continuity Plans

C. OSHA 29 CFR 1910.120, Hazardous Waste Operations and Emergency Response

D. OSHA 29 CFR 1910.1030,  Bloodborne Pathogens

E. OSHA 29CFR 1910,1200, Hazard Communication

F. OSH Act of 1970, General Duty Clause

G. NFPA 101, Life Safety Code



8. REVISION/EXPIRATION DATE:





Attachments:



1. HURRICANE PLAN 



(list any other types of emergency plans)





	2

	5
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DRAFT FEB SITREP
VISN 08

SITUATION REPORT (SITREP)





		(Insert Agency Logo here)

		(Agency Name)

		(POC Information)





SITUATION REPORT (SITREP)





Incident Title:  



Date of Report:  



SitRep Number: 



·     (Name Of Agency)     Operations Status and Projections: 



Key:

►Operation Closed

►Operations altered

►No change in operations/Normal

(note: change the triangle color to correspond to the Key above)

		PARENT FACILITY

		PARENT STATUS

		CLINIC(s) STATUS



		►(city/town location)

		(List operational status, e.g., NORMAL OPERATIONS

General Monitoring

		► Facility :  

(Main facility)

(List any Branch Offices)







NOTE:  Facility SITREPs shall provide the details on accountability of staff, communications capability, Mission Essential Functions/Primary MEFs, and any community support requirements. 



UPDATE AND CURRENT CONDITIONS:  



(Provide current emergency information in an Executive Summary format)











1. Staff:





2. Communications:





3. MEF/PMEF:





4. Community Support Requirements:









Additional Information: (may be provided but not essential)



1. Utilities and Mission Critical systems:





2. Other resources (food, portable water, medications & medical supplies):





3. Evacuation: 





4. Logistics Needs:





5. Communications Needs: 





6. IT Needs:  





7. Staffing Needs:  





8. Other Actions or Operations: 





9. Points of Contact:  





			South Florida FEB Standardized SITREP Report

		1
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FEB AHC March 2013 Expanded Minutes
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